Mid-term

Management Plan
- “Nitto-2015”

1. Action Plan

The Mid-term Management Plan (2013-2015) has been
launched. We will promote “healthy business growth,’
based on a comfortable and safe workplace.

Proactively take on new challenges and achieve continuous innovation to revive our growth potential

Healthy business growth
Get back on the growth
track

* Continuous growth of existing
businesses
* Pursuit of new businesses

Further globalization
Strengthen emerging market
development efforts

* Enter the market on our own
¢ Enter through M&A and external
collaboration

Qualitative improvement
Simultaneously pursue
business growth
(integrate both efforts)

* Reform corporate culture
* Develop management infrastructure

Human resources growth
Develop “Nitto Persons”

* Company management by "Nitto
Persons", regardless of gender or
nationality, who have Nitto DNA

2. Performance Plan

3. Sales budgets by area
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R&D expenses

Procurement
and
busines: ers

Raw materials
(non-consolidated)
230,474 ton

Products

Industrial tape

Sales D'V'de";%i per share
675,614 million yen yen

Social contributions
(non-consolidated)

27,573 million yen 312,267 thousand yen

Operating Income
68,672 million yen
Intellectual
New technolo
property

Solvent emissions
1,330 ton

Capital investment

49,807 million yen y BusineSS
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(non-consolidated)
4,333,073 ton

Industrial waste

121,061 ton Recycling

Human resources
30,382 employees
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