Medium-term

Management Plan
— Nitto-2016

Soar toward the future through structural reform and

growth strategy

Concept Performance Plan
Business Growth Qualitative Improvement Performance Target for FY 2016
Structural Reform and « Aim for world’s No.1 safety Net sales: 920 billion yen
Growth Strategy through . : . . .
« gy roug CEMINIZE S 07 U= Operating profit: 100 billion yen
Mu Gen Dai environment and better E=10.9%
* Business diversification quality (E=10.9%)
and early launch * Upgrade global
» Strengthening existing HQ functions
business foundation * Optimizing regional/group _
« Aim for world’s No.1 company governance (Bllons 2er) = Sales Wi OP --OP/Salesratio  *)
productivity

HR Growth
*Developing Nitto Persons worldwide

* Improving/globalizing personnel system

New Corporate Philosophy, Brand Logo, Niche Top Strategy (GNT/ANT),

Platform

Sanshin Activities, Proximity to Customers

Business

Model
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Procurement
and Custom
busines ers

Products

Industrial tape

REVANECTEL
(non-consolidated)

266,738 ton

R&D expenses
28,573 million yen Medical & Membrane

Capital investment )
75,814 million yen V. Business New technology InteIIec:tJaI
- Vi rope
Global activity  —— Local
" Energy

Sales D|V|den1c(1)§ per share
749,835 million yen yen

Social contributions
(non-consolidated)
295,281 thousand yen

Operating income
72,254 million yen

CO; emissio Organic solvent comm S
emissions
747,918 t
Water (Domestic) 983 ton
4,634,033 m? )
Water discharge Industrial waste Recycling
(non-consolidated)
Human resources 2,910,999 m? 130,743 ton
31,504 employees
Employee: d Administrative NPOs an
their f: 5 i NGO
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