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Corporate Governance
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Corporate governance is an extremely important issue to Nitto
Denko, one that impacts the interests of all stakeholders who
support our activities, and one that is closely related to the
continuous and long-term maximization of shareholder value.
Nitto Denko Group is dedicated to sound and transparent
management based on the fundamental principles of “open,
fair and best”: to share information openly, to judge fairly and
to do our best based on those judgments.

We have introduced a Chief Officer System for operations and
management, a system designed to ensure that decisions are
made swiftly, fairly and openly. Corporate directors combine

Yukio Nagira
Deputy COO

Tatsunosuke Fujiwara
CFO

their regular duties with the added responsibility of
conducting group management. We also introduced the
Operating Officer System to clarify the roles of management
and operational functions. The company’s Board of Directors is
responsible not only for making decisions about important
management issues, but also serving in a supervisory role over
the managerial conduct of directors and company executives.

To ensure sound management and transparency at Nitto
Denko Group, we also established a Management Advisory
Committee to provide advice from well-informed individuals
from outside the company. In addition, a Corporate Strategic



Governance Structure

General Shareholders Meeting

Election/dismissal Election/dismissal

Election/dismissal

Auditing

‘ Board Of DirECtors

(Note) Chief Executive Officer of
the group (CEO and COO)
Deputy COO, CTO
CFO, CSO

Business execution

Operating d p companies

CEO (Chief Executive Officer): Chief Executive Officer of the group
COO (Chief Operating Officer): Chief Operating Officer of the group
CTO (Chief Technology Officer): Chief Technology Officer of the group
CFO (Chief Financial Officer): Chief Financial Officer of the group

CSO (Chief Strategy Officer): Chief Strategy Officer of the group

* Note
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